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Scottish Terms and Conditions (STAC) Committee 

 Wednesday 22 November 2023, 2:30pm 
Minute of Hybrid Meeting 

NHS Lothian Headquarters, Waverley Gate and Online 



1. Apologies 
 
Staff Side: Wilma Brown, Yvonne Stewart 
 
Employers: Janis Butler, Jacqui Jones 
 
2. Minutes and Action Points of Previous Meeting 
 
The draft minute of the 5 June 2023 meeting was agreed as an accurate record of 
the discussion at that meeting.   
 
3. Matters to Discuss: 

 
Review of Agenda for Change 
 
The Chair highlighted that this meeting was different in that it was specifically 
arranged to ratify the final reports of the four Agenda for Change Review Working 
Groups.  With that in mind, he moved to formally consider each in turn.   
 
a)  Band 5 Nursing Roles 
 
The Chair asked the Committee if they were content to approve the proposal for the 
Band 5 Nursing Roles and for Scottish Government officials to proceed in taking the 
recommendations of the Working Group to the Cabinet Secretary for consideration.  
Members agreed they were content. 
 
b)  Protected Learning Time 
 
The Chair asked the Committee if they were content to approve the proposal for 
Protected Learning Time and for Scottish Government officials to proceed in taking 
the recommendations of the Working Group to the Cabinet Secretary for 
consideration.  Members agreed they were content.  
 
c)  Reduced Working Week 

 
The Chair asked the Committee if they were content to approve the proposal for 
Reduced Working Week and for Scottish Government officials to proceed in taking 
the recommendations of the Working Group to the Cabinet Secretary for 
consideration.  Members agreed they were content.  
 
d)  Pay and Reward 
 
The Chair asked the Committee if they were content to approve the Report of the 
Pay and Reward Working Group and all sides indicated that they were.   
 
It was noted that this Report was different to the other three in that it was not making 
recommendations for direct implementation but rather considering matters which 
would feed into future pay negotiations, also that workstreams around Annex 21 and 
Compensatory Rest had been referred back to STAC for further consideration.   
 



In this regard, Staff Side noted that they had not yet submitted a pay claim for 2024-
25 but that the findings of this Group would inform that in due course.  As such, the 
Committee agreed that the Pay and Reward Report was an internal STAC document 
and not for wider circulation.   
 
e)  Next Steps 
 
The Chair thanked the Chairs of the individual Working Groups and all those 
involved for their input and indicated that it will now be for Scottish Government 
officials to pass the Report recommendations to the Cabinet Secretary.   

Action: SG officials to pass Group recommendations to the  
Cabinet Secretary for consideration. 

 
The Chair acknowledged that both the Staff Side and Employers involved in this 
process would want to communicate with their respective constituencies on 
outcomes, although all parties agreed that the papers would remain confidential at 
this stage and are not for wider distribution.  In bringing the meeting to a close, he 
confirmed that the Committee was content to stand down the Working Groups and 
the governance structure which had been put in place around the Review and revert 
to the established STAC arrangements.   
 
4. Date of Next Meeting 
 
18 March 2024  
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