Scottish Terms And Conditions (STAC) Committee  

Minute of Meeting

Friday 15 March 2019, 10.00 am 

Unison Office, Glasgow
Present:

Employers:


                                Trade Unions and 






     Professional Organisations:

	Calum Campbell (Co Chair) – NHS Lanarkshire – In Chair
	Colin Poolman (Co Chair) – RCN 

	Ian Reid – Employer Secretary – Management Steering Group
	Willie Duffy – Staff Side Secretary - Unison

	Lynne Khindria – Management Steering Group
	Wilma Brown - Unison

	Anne MacPherson – NHS GG&C
	Dougie Brownlie - RCN

	Colin McGowan - Management Steering Group
	Linda Delgado - Unite

	Sean Neill – Scottish Government
	Andy Hogg - POA

	Caroline Sharp – NHS Dumfries and Galloway
	Karen Leonard - GMB

	
	Lilian Macer - Unison

	
	Cathy Millar - Unison

	
	Jackie Mitchell - RCM

	
	Gilan Muir - BDA

	
	James O’Connell - Unite

	
	Graham Pirie - SCP

	
	Norman Provan - RCN

	
	Claire Ronald – CSP

	
	Deborah Shepherd – SoR

	
	Sylvia Stewart - Unite

	
	Lisa Thomson – RCM (Observer)

	
	Tom Waterson - Unison


Secretariat: Colin Cowie – SGHSCD

1.    
Apologies

	Employers
	Laura Ace, John Burns, Janis Butler, Pauline Howie, Annie Ingram, Jacqui Jones, Patricia Leiser

	TU & Professional Organisations
	Jane Anderson, Tony Axon, Tony Dowling


2.
Minutes and Actions of Previous Meeting (3 December 2018)

The Minutes and Action Points were agreed as an accurate record of the 3 December meeting.  
The Committee noted that Employers were doing additional work around the Scottish Distant Islands Allowance and that this would come back to STAC at a future date.  

3.
Matters to Discuss
a) 
Job Evaluation
The Job Evaluation group had had two meetings and produced a Work Plan.  They had also drafted a Terms of Reference which had been circulated.  The Committee approved these and noted that the intention was to provide a full report for the next STAC.  

b)
Paid As If At Work
The draft agreement which had been circulated was approved by the Committee.  The relevant changes would now be made to the Agenda for Change Handbook and Employers would make the necessary payments as quickly as possible.  
It was suggested that an FAQ document may be helpful to the service and the sides agreed to work on this.
Action: To progress PAIAW FAQ

c) 
Technical Reference Group
The Technical Reference Group had produced a draft Terms of Reference which had been circulated and was approved by the Committee.  

They had also scrutinised and agreed the 2019 Agenda for Change pay circular and the 2019 Distant Island Allowance circular and the Committee also approved these for issue.  

Action: To issue Pay and SDIA circulars 
Staff Side referred to the Scottish Local Government pay deal and the recently proposed pay arrangements for Scottish Teachers.  They confirmed that, in light of these, they planned to write to the Cabinet Secretary seeking further discussion on this subject. 
d)
 AfC Pay Deal Working Groups – Formal Response from Staff Side:
Policy on Management of Sickness Absence

A draft circular outlining the key elements of the new policy to be put in place from 1 April 2019 had been approved by the Technical Group and circulated to the Committee, who indicated they were happy for this to be issued.  

Action: To issue Management of Sickness Absence circular

The more detailed work would now be passed to the Scottish Workforce and Staff Governance Committee with a request that this be prioritised, given its link to the pay deal.

Appraisal and Incremental Progression

A number of additional workstreams will need to be progressed before the new provisions can be put in place, so it had been agreed that these will be implemented from 1 April 2020.  However, the Technical Group had drafted a  circular outlining what had been decided and the Committee indicated they were happy for this to be issued.

Action: To issue Appraisal and Incremental Progression circular

Utilisation of TOIL

A draft circular had been agreed by the Technical Group and tabled at the meeting.  Staff Side indicated they were content, with the exception of GMB.  STAC noted this position and agreed to issue the circular in due course. 
Action: To issue TOIL circular
Organisational Change and Protection of Earnings
Staff Side indicated they were still consulting but had no substantive issues with the agreement the Working Group had produced.  They undertook to respond formally in early April.
The intention is to supplement the agreement with an FAQ document and it was noted that STAC would have an ongoing role in monitoring the application of the new provisions.  
Action: Staff Side to finish consulting and respond

e) 
Shared Parental Leave and Child Bereavement
Drafts of two new sections which the UK Staff Council intended to include in the Agenda for Change Handbook had been circulated to the Committee.  For Shared Parental Leave, this would simply align the rest of the UK with the position Scotland had already adopted.  For Child Bereavement, however, adopting the Staff Council document would involve the introduction of new provisions.  

Staff Side indicated they would consider these and respond to STAC with views in due course, with any work required being taken forward through the Secretariat.  

Action: Staff Side to consider and respond.  

4.
Matters to Note
a)
STAC(TCS04)2018 – Qualified Health Visitors
The circular containing the agreed generic job description had been published but further questions had been raised with regard to implementation, so the intention was to convene a small group to answer these.  

b)  
Scheme Advisory Board – Minutes

The Committee noted minutes from 14 June, 21 Sept, 4 October, and 22 October 2018 meetings.  

c)  SPPA to Update on Position with NHS Pension Scheme

A representative of SPPA attended the meeting and provided an update on a number of issues likely to have a bearing on the valuation and future direction of the NHS Scotland Pension Scheme.  

d)  Date for Away Day

This had originally been set for 4 June but that date was not now feasible so an alternative date would be sought.  

5.
Date of Next Meeting
14 June 2019 
Colin Cowie
Scottish Government
Scottish Terms and Conditions Committee

15 March 2019 Meeting

Action Points

	Agenda Subject
	Action
	Action Officer(s)
	Update

	b) Paid As If At Work

	To progress PAIAW FAQ
	Secretariats
	Done.  Circular to be approved and issued.

	c) Technical Reference Group

	To issue Pay and SDIA circulars
	Scottish Government
	Done on 15 March

	d) AfC Pay Deal - Management of Sickness Absence
	To issue Management of Sickness Absence circular
	Scottish Government
	Done on 22 March

	d) AfC Pay Deal - Appraisal and Incremental Progression

	To issue Appraisal and Incremental Progression circular
	Scottish Government
	Done on 22 March

	d) AfC Pay Deal – TOIL

	To issue TOIL circular
	Scottish Government
	Done on 26 April

	d) AfC Pay Deal – OCP
	Staff Side to finish consulting and respond
	Staff Side
	Done. Circular issued on 14 May

	e) Shared Parental Leave and Child Bereavement

	Staff Side to consider and respond
	Staff Side
	Ongoing
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